FINANCE & GENERAL PURPOSES COMMITTEE
AGENDA – Wednesday 6th February 2019 at 6:30pm
in the Council Chambers of Morpeth Town Hall
1.

Committee Chairman’s Announcements



2.

To remind members that the usual rules regarding the recording of meetings
apply.
To remind members that the usual rules regarding the use of mobile phones
apply.

Mayoral Announcements


Nominations for Civic Awards must be submitted by 22nd February 2019.

3.

Apologies for Absence

4.

Declarations of Interest
Members to inform the Chairman of Committee of any Declarations of Interest for
matters set out within this agenda.

5.

Public Participation Time
In accordance with Section 1(d) of the MTC Standing Orders, members of the
public present may address the Council or Committee at this point on the Agenda.
The Council/Committee reserves the right to respond or debate the issue at a later
date.

6.

To approve the Minutes of the Finance & General Purposes Committee
Meeting held on Wednesday 9th January 2019, see appendix A.

7.

Matters Arising from previous committee meetings
There are no matters arising on this occasion.

8.

Authorisation of Payments
To approve the list of payments to creditors for February 2019, totalling
£64,450.94, see appendix B.
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9.

Updates from Working Groups
a. Parish Boundary Working Group
A verbal update will be given on the night.
b. Morpeth Partnership Working Group
A verbal update will be given on the night.
c. Morpeth Forum
A verbal update will be given on the night.
d. CCTV Working Group
A verbal update will be given on the night.
e. In Bloom Working Group
Members are provided with the notes of the meeting held on 23rd January 2019,
see appendix C.

10.

Property and Assets Update
Members are provided for information with the Property and Assets report, see
appendix D.

11.

Subsidies 2019/20
Members are provided for information with the following in relation to their 2018/19
subsidy:
a. A letter from the Wansbeck Music Festival, see appendix E.
b. The annual report from the Morpeth and District Red Squirrels, see appendix
F.
c. The annual report for 2018/19 from the Citizens Advice Bureau, see appendix
G.
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12.

Final Accounts – Year End Procedures
Members are requested to consider the following documents:



13.

Internal Audit Policy and Risk Assessments – see appendix H.
Annual Treasury Management Policy – 2019/20, see appendix I.

Conservation Area Proposals
Members are asked to consider the Draft Brief for the Conservation Area
Appraisal, see appendix J.

14.

Local Council Issues
Members are asked to consider any issues to be brought to the attention of the
next local council meeting.
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Appendix A
Morpeth Town Council
Minutes of the Finance & General Purposes Committee
Wednesday 9th January 2019 at 6:30pm
in the Chambers at the Town Hall, Morpeth

Present:

Councillors:

D Bawn
A Tebbutt
N Best
L Cassie
J Gebhard - ex officio
R Hogg
R Wearmouth

Clerks:

Mrs T Bell
Mrs J Wilson
Miss K Carter

Absent Councillors:

Cllr J Parreira
Cllr R Thompson
Cllr J Wearmouth

-

Chairman
Vice Chairman

Business
Business
Illness

1 member of the public was also in attendance.
232/18

Committee Chairman’s Announcements



233/18

Mayoral Announcements




234/18

Members were advised of the usual rules about the recording of
meetings.
Members were reminded that mobile phones should be turned on to
silent and should not be used during the meeting.

The Mayor thanked members who were involved in raising money for his
charity over the Christmas period.
There will be a Burns Night supper on the 28th January 2019 in the Sun
Inn, Morpeth. Tickets are on sale for £23.50.
A buffet to celebrate Chinese New Year take place at Mulan in Morpeth
on the 3rd February 2019. Tickets are on sale for £20. Both events will
raise money for MIND, the Mayor’s chosen charity.

Declarations of Interest
The Chairman received the following declarations of interest on this
occasion:
Cllr N Best – Subsidies 2019/20 – (Personal Interest – Representative on
markets partnership)
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Cllr A Tebbutt – Local Council Issues – (Personal Interest – Daughter lives
on St Mary’s Field)
235/18

Public Participation Time
The member of the public addressed the council to ask for the contact
details for the Head of Housing at Bernicia.
RESOLVED
(i) To provide the gentleman with the contact details for the Head of
Housing at Bernicia.

236/18

Minutes of the Finance and General Purposes Committee held on 5th
December 2018
The minutes of the above meetings were approved as a true record.
RESOLVED
(i) That the minutes of the Finance and General Purposes Committee be
approved, and signed as a correct record by the chair.

237/18

Matters Arising
There were no matters arising on this occasion.

238/18

Authorisation of Payments
The payment lists for January 2019 was circulated for consideration.
RESOLVED
(i) That members agreed the payment list for January 2019, totalling
£37,795.90.

239/18

Updates from Working Groups
a. Parish Boundary Working Group
Cllr R Wearmouth provided members with the completed information
leaflet for residents of Hebron Parish Council. The leaflets will be
distributed to residents of Hebron who will be effected by the proposed
boundary change. Cllr Bawn informed members that if they would like to
volunteer to help distribute the leaflets to meet at St Andrew’s
development site at 10am on Saturday 12th January 2019.
RESOLVED
(i) Information duly noted.
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b. Morpeth Partnership Working Group
The Clerk informed members that the next meeting of this Working Group
will take place on Tuesday 15th January 2019.
The group met briefly in December 2018 to discuss how the partnership
can improve and move forward in the New Year.
RESOLVED
(i) Information duly noted.
c. Morpeth Forum
The Clerk informed members that the next meeting of the Morpeth Forum
will take place on Tuesday 15th January 2019. The next consultation
event will be held in February 2019 and focus on an update of the Leisure
Centre and Terrace car park.
RESOLVED
(i) Information duly noted.
d. CCTV Working Group
The Clerk informed members that the works to install the new CCTV
cameras had not commenced due to a moratorium on highways works
over the Christmas period. Approval on the utilisation of lampposts has
not yet been received. Agreement has been received for a small mast to
be installed at the Leisure Centre to increase the coverage of the whole
town.
Cllr Best informed members that the next Chamber of Trade meeting will
be taking place on the 21st January 2019 at 6:15pm in the Conservative
Club where they will consider a proposal to contribute funding to the
project.
RESOLVED
(i) Information duly noted.
240/18

Budget 2019/20
Members were provided with the 2019/20 third draft budget, along with the
medium term financial plan.
The Clerk informed members that the new paddling pool liner and
refurbishments at Carlisle Park toilets had been included in the budget for
2019/20.
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RESOLVED
(i) Information duly noted.
(ii) Cllr Bawn proposed recommending a 2% increase on the precept.
A vote was taken: 7 For, 0 Against and 0 Abstention

RECOMMENDATION
(i) Finance & General Purposes Committee recommend to Full Council that
the Precept is increased by 2% for 2019/20.
(ii) Finance & General Purposes Committee recommend to Full Council the
budget for 2019/20.
241/18

Budget Monitoring Statement
Members were provided with the third quarter Budget Statement 2018/19.
Cllr Cassie enquired as to why there was still unspent money in Major Items.
The Clerk informed members that several bills had not yet been paid,
including the Christmas lights. There is also a contingency fund for repairs
and renewals, which is for emergency repairs only.
The Clerk also informed members that there will be an underspend on
salaries until the vacancy is filled.
RESOLVED
(i) Information duly noted.

242/18

Subsidies 2019/20
Members were provided for information with the Annual Review of Morpeth
Market 2018/19 in relation to their 2018/19 subsidy.
Members agreed that the report was an accurate reflection of how the
subsidy is used.
RESOLVED
(i) Information duly noted.
Cllr Best declared a personal interest in this matter – see min 234/18

243/18

Local Council Issues
Cllr Tebbutt informed members that he, along with the Deputy Clerk and
Office Manager had attended a meeting at County Hall on Monday 7 th
January 2019 with Paul Johnson to discuss planning issues, the outcome of
which will be reported to Planning and Transport on 16th January 2019.
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Cllr Tebbutt advised members that the Clerk had circulated a letter to all
Councillors regarding the installation of a post office counter at Mace shop
on St Mary’s Field. He agreed that residents of Morpeth would benefit from
another post office, but expressed his concern regarding potential issues of
increased traffic.
Cllr Gebhard suggested that the Sun Inn should be approached to ask
permission for customers to use their car park.
Cllr Tebbutt will raise the concerns at the next Local Area meeting will be
taking place on Monday 14th January 2019. It will also be included on the
agenda at the next Planning & Transport committee on the 16 th January
2019.
RESOLVED
(i) Information duly noted.
(ii) Cllr Tebbutt to raise concerns regarding traffic issues at the new post
office at the Local Area meeting.
Cllr Tebbutt declared a personal interest in this matter – see min 234/18
There was no other business to discuss and the meeting concluded at
6:53pm with Councillors D Bawn, A Tebbutt, Best, Cassie, Gebhard, Hogg,
and R Wearmouth present.
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Morpeth Town Council
Authorisation of Payments - February 2019
Supplier

Cheque No.

Description

Net Amount
£

Thomas Owen
Thomas Owen
Annodata
Jewson
Bowman TV
Morpeth Window Cleaners
Gustharts Ltd
Dr J Power

BACS
BACS
BACS
BACS
BACS
BACS
BACS
4770

SJCC Cleaning Goods
Terrace Car Park Cleaning Goods
Photocopier copies
Skate Park Maintenance
Supply/set up PA Equipment remembrance Sunday
Cleaning SJCC and SPCC
General Maintenance
Mayors Ball Entertainment

Leisure & Construction Services
Northumbria Fencing
Initial
Thomas Owen
Thomas Owen
SSE SWALEC
Jewson
Glasdon
Northumberland Cleaning
Northumberland Cleaning

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

Church Walk Maintenance
Fencing Middle Greens Allotments
Hygiene Wast Bus Station Toilets
Bus Station Toilets cleaning goods
SPCC Cleaning Goods
Electricity supplied SJCC
SJCC General Maintenance
Bin maintenance
Caretaker Duties SJCC,Terrace toilets December 2018
Caretaker Duties SPCC Dec 2018

ComminiCorp
Spotty Dog Signs and Print Ltd
NCC
SLCC
Jewson
Jewson
Jewson
Mick Whitfield
NCC Salaries
NCC salaries
NCC Salaries

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD
"
"
"
"
"
"
"
"
"
"
"

Direct Debits Paid November 2018
Gaffey
Team Valley Web Design
EE & T-Mobile
Anglian Water
Bankline
Gazprom
Gazprom
Pitney Bowes
Worldpay
Worldpay
Corona Energy
BT
Sub Total Direct Debit Payments

Appendix B
VAT

Gross Amount

£

£

92.81
72.69
121.32
18.97
309.00
60.00
24.17
100.00

18.56
14.55
24.26
3.79
0.00
0.00
4.83
0.00

111.37
87.24
145.58
22.76
309.00
60.00
29.00
100.00

275.00
1,456.00
46.80
157.30
85.75
43.74
8.99
66.37
599.25
306.00

55.00
0.00
9.36
31.46
17.15
2.18
1.80
13.27
0.00
0.00

330.00
1,456.00
56.16
188.76
102.90
45.92
10.79
79.64
599.25
306.00

Clerk & Council Direct Subscription 19/20
No dogs sign
Town Hall rent & income
Society Membership - Joanne Wilson
Maintenance - SJCC
Maintenance - SJCC
Maintenance - Middle Greens allotments
Terrace Car Park Maintenance
November Salaries
December Salaries
January Salaries

12.00
12.00
12,000.00
223.00
6.78
13.05
80.69
40.00
15,663.64
16,330.36
13,948.62
62,174.30

0.00
2.40
0.00
0.00
1.36
2.61
16.14
0.00
4.10
4.10
4.10
231.02

12.00
14.40
12,000.00
223.00
8.14
15.66
96.83
40.00
15,667.74
16,334.46
13,952.72
62,405.32

Hyprolyser Rental Fee Jan 19
Website Hosting Jan 19
MTC Offcie Mobile
Middle Greens Allotment 15/09-14/12/18
Online Banking Charges
SJCC Gas 30/11-30/12/18
SPCC Gas 30/11-30/12/18
Charges
Transaction Charges Dec 18
Subscription Fees Jan 19
SPCC Electricity 1-31/12/18
MTC Telephone Charges

295.00
41.67
47.93
140.41
34.50
187.15
386.99
5.00
15.09
7.50
17.58
296.84
1,475.66

59.00
8.33
9.59
0.00
0.00
9.36
77.40
1.00
0.02
1.50
0.88
59.36
226.44

354.00
50.00
57.52
140.41
34.50
196.51
464.39
6.00
15.11
9.00
18.46
356.20
1,702.10

Petty Cash January 2019
Iceland
Home Bargains
Yorkshire Trading Co.
T G Allan
Riverside Leisure Centre
Yorkshire Trading Co.
Sub Total Petty CashPayments

4771
"
"
"
"
"

Corporate Refreshments
Cleaning Supplies
Cleaning Supplies
Stationery
Expenses
Allotment Maintenance

17.07
2.89
2.32
2.50
2.49
2.08
29.35

3.43
0.58
0.46
0.50
0.51
0.41
5.89

20.50
3.47
2.78
3.00
3.00
2.49
35.24

Credit Card December 2018
Amazon
Amazon
Amazon
Amazon
Amazon
Morpeth Court House
RHS Britain in Bloom
Sub Total Credit Card Payments

DD
"
"
"
"
"
"

Mayors Ball
Mayors Ball
Banquet Roll
Town Hall Equipment
Town Hall Equipment
Accommodation
2019 Finalist Conference

10.63
7.05
17.00
113.93
68.38
70.00
12.00
298.99

2.08
1.41
3.40
0.00
0.00
0.00
2.40
9.29

12.71
8.46
20.40
113.93
68.38
70.00
14.40
308.28

63,978.30

472.64

64,450.94

Total Payments F&GP Committee 6th
February 2019

Appendix C
NOTES OF THE MEETING OF THE MORPETH IN BLOOM

WORKING GROUP FOR
NORTHUMBRIA IN BLOOM 2019
WEDNESDAY 23RD JANUARY 2019 AT 10:00AM IN THE COUNCIL CHAMBER OF THE TOWN HALL,
MORPETH
PRESENT:
COUNCILLORS:
REPRESENTATIVES:
Roger Ashmore
Hugh Edmundson
Terry Garnick
Nigel Lawton
Val Stevens

-

KEVI
GMDT
NCC
Heighley Gate Garden Centre
Millennium Green

The following apologies were received –
Cllr Jack Gebhard
Frances Povey
Sheila Clark
Peter Dawson

-

MTC
NCC
KEVI
Benmar House

CLERKS:
Mrs T Bell – Clerk
Miss K Carter – Democratic Services Assistant
1.

WELCOME
The Clerk welcomed everyone to the In Bloom meeting.

2.

NOTES FROM MEETING ON 13TH NOVEMBER 2018
Members agreed the notes to be a true record.

3.

THE GREAT BRITISH SPRING CLEAN 2019
The Great British Spring Clean will take place between 22nd March 2019 and the 23rd
April 2019 and hopes to inspire half a million people to participate. NCC will try to
engage with schools to become involved with the project. The event will be publicised
on Facebook, MTC website and in the Inside Morpeth magazine.
Dai Richards has been made ambassador for Keep Britain Tidy. The first litter pick
event will be taking place in March 2019, weather permitting.
Action – Hugh Edmundson to inform the Clerk of when the first litter pick will be
taking place so that it can be publicised.
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4.

PARTNER UPDATES
Val Stevens – Millennium Green









Awaiting costs from NCC for the installation of the brown tourist sign directing
people to the Millennium Green.
The Green Pennant application has been submitted.
Beavers will be designing the posters, with the competition taking place in
February 2019. The theme will be pedestrians.
A meeting with trustees took place on Monday 21st January 2019 to plan cleanup days and events for the year.
The Millennium Green will be involved with the Morpeth Northumbrian
Gathering where children will be planting seeds in recycled pots.
The Summer Garden Party will be taking place on the 8th June 2019.
A poetry event will be taking place in August 2019.
Works on the entrance to the Old Bakehouse will commence this week.

Action – The Clerk to liaise with NCC regarding the sign as the NEAT Team could
install this to keep costs down.
Roger Ashmore – KEVI






Preparations are underway for the Carbon Capture project to encourage
students to measure the amount of carbon produced from plants.
Sheila Clark is trying to get the chemistry teacher involved as this is an
educational project.
The pit for the experiment will be 15x5m, which will need to be dug by
machinery. Quotes are currently being sought and Sheila is looking for external
funding.
KEVI Gardening Group will be meeting next week.
Sheila asked if the next In Bloom Working group meeting could be held at KEVI
so that students can deliver their carbon capture presentation.

Action – To arrange a suitable date for the next meeting to take place at KEVI.
Terry Garnick – NCC







The fernery/rock garden is being refurbished to include more native species of
ferns. A nursery has been found that will provide these and they will begin to be
planted in the Spring.
Discussions have taken place with the Land Mark Trust to enquire as to
whether they would be able to assist in cutting back the pathway at Carlisle
Park, they may also be able to help remove ivy and trim trees.
The William Turner garden will be refreshed and tidied.
The floral clock mechanism has returned to Carlisle Park. A test was due to
take place that would last twelve hours, however, this cannot take place due to
ongoing works.
£2,500 will be spent to increase the elevation of the clock so that it is more
visible to the public.
Local schools have been asked to produce designs for the bedding of the
clock. The winner will be decided next week and the bedding plants will be
ordered.
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Several tyres have been fly tipped at Middle Greens recently. This would
provide a photo opportunity when the Environment Agency removes them for
the ‘big, bad and nasty’ portion of the Spring Clean for Allotments.
Northern Rail have rejected a bid to replace the planters at the train station due
to structural issues with attaching the planters at height. However, a second bid
will be submitted for planters and maintenance with the support of SENRUG.
The poppy bed by the cenotaph will need to be replanted in time for the Spring
judging.

Hugh Edmundson – GMDT






Five or six litter picks will be taking place between Spring and Autumn this year.
Dai’s new role as ambassador for Keep Britain Tidy will involve him organising
litter picks.
NCC have entered Dai Richards for an award at the National Keep Britain Tidy
Awards on 3rd February 2019. A video and press release was produced to
advertise the good work.
Works at the railway station have started and should be finished by September
2019, unfortunately after In Bloom.
Newminster school will be producing some artwork to go on the northbound
platform of the train station.

Action – Hugh to send the press release to the Clerk.
Nigel Lawton – Heighley Gate Garden Centre








Dobbies are currently drawing up a suggested schedule of works for
consideration.
Plants are being sourced.
The colour theme will be similar to last year with the addition of pink and lime
green to reflect the In Bloom logo.
Street planters will be put up once the setup has been determined.
The large bed on Deuchar Park will be planted with flowers to depict the In
Bloom logo.
The Morpeth Town Council bed has been completed by the NEAT Team. Turf
will be laid at either end of the other beds once the frost has cleared.
There will be one style of hanging basket and container offered to the Chamber
of Trade as there is no capacity for bespoke arrangements.

Action – Nigel to send the Clerk the schedule of works.
Tracey Bell – Morpeth Town Council





Morpeth has been selected to enter Britain in Bloom 2019, a press release to
confirm finalists was released on 21st January 2019.
The Clerk and Terry Garnick will be attending a workshop in Manchester on 8th
February 2019 to gain some more information on the themes for the year.
A potential theme this year is grow and eat. Abbeyfields and the allotments will
be able to tie into this theme.
The community garden at Tommy’s Field allotments has not been well
maintained and no one has an interest in working on it.
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5.

There has been no update from Northumbria in Bloom as to when the Spring
regional meeting will take place. It usually takes place at the beginning of
March.

ANY OTHER BUSINESS
There was no other business to discuss on this occasion.
The date of the next meeting is to be confirmed.
The meeting concluded at 10:54am.
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Appendix D

Report to:

Finance and General Purposes Committee

Date:

6th February 2018

Report from:

Deputy Town Clerk

Subject:

Property and Assets

1. Community Centres
1.1 There is no update from NCC regarding any funding towards the Community
Asset Transfer of Storey Park Community Centre.
1.2 There has been no issues at either centre.

2. Town Hall
2.1 A new digital display screen has been installed in the Buttermarket and is
working well.

3. Allotments
3.1 There has been a fire at Middle Greens Allotments, causing substantial
damage. The Allotments Officers is working with the Police to monitor the
area.
3.2 This site potentially contains asbestos materials therefore a specialist
company has been asked to assess the site for clearance.
3.3 Following the removal of asbestos, the site will be cleared of all other waste
and offered to those on the waiting list.

4. Morpeth NEAT Team
4.1 The NEAT Team are currently carrying out winter maintenance at Middle
Greens Allotments, including reinstating and widening of the paths.
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5. Toilets
5.1 The contracts for the toilets are working well.

6. Bins
6.1 A meeting took place with the Morpeth Litter Group to review their report
following ‘Litter Blitz’s’ in Morpeth during 2018.
6.2 A comprehensive strategy has been agreed between Morpeth Litter Group,
MTC and NCC, a detailed plan of action will be worked on during the
forthcoming year.
6.3 A number of ashtrays have been ordered and will be placed on the tops of
bins in the town centre, following the success of the trial on the Market Place.
7. Future Projects
7.1 A programme of works is being finalised for the relining of Carlisle Park
Paddling Pool
7.2 Quotes are being sought for the refurbishment of the toilets in Carlisle Park.
7.3 A timetable for these projects will be provided in due course.
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Appendix E

2 4 JAN 2019

16 Bracken Ridge
Morpeth
NE613SY
Tel: 016 70 517517
Email: steve.moulton@talktalk.net
22 Jan2019

Mrs Tracey Bell
Clerk to Morpeth Town Council
Town Hall
Morpeth
NE611LZ
Dear Tracey
Wansbeck Music Festival - Three Year Subsidy

l refer to your letter of21 January2019 requesting an annual report with detail specified therein.
In November2018 the committee of the Wansbeck Music Festival voted to close the festival
permanently after the2019 event. It would therefore be inappropriate for the festival to receive
any future subsidy or grant. We hope to fund any suitable young people to attend the EYSM in
August. Rather than making this dependent on residence or school attendance in Morpeth, we shall
open this opportunity to all participants whether in Morpeth or not. We will use our balances to
fund this and will not seek funding from Morpeth Town Council.
Please convey our thanks to members of the town council. Their support in the past has been vital
to the festival's work in contributing to the musical development of young people in the area.
Yours sincerely

<;'� y'wc...- Moc...ffoL__

Stephen Moulton
Hon. Treasurer WMF

Appendix F

Annual report of Morpeth and District Red Squirrels 2017 /2018
This year, our sixth working in red conservation, has continued the trend described in the previous
annual report, a focus on coordinating and funding grey control. However, a significant development
has been our entry to the world of social media, courtesy of Pauline Gilbertson who operates a
Facebook page and twitter account on our behalf. We have also been able to restart our educational
programme as one of our volunteers has responded to requests for talks on the importance of red
conservation.
The Core Group remains consistent; Mark Legard and Mike Jeffrey continue as co-opted members.
Pauline Gilbertson, who had made a valuable contribution communicating our work via social media
while living in the south of England, has now returned to Northumberland and has agreed to join us.
We value the support and encouragement of all the members of the Core Group but special mention
should be made of Judy Donnelly's valiant work as Treasurer, allocating expenditure between
various different funding streams and ensuring we remain compliant with the conditions imposed by
each. Glen Graham has also made a significant contribution by training our increasing team of grey
control volunteers to trap in a professional manner and to the standards we require. Without the
commitment and enthusiasm of these volunteers MAD RS would not be able to operate as
successfully as it does. They and the ranger, who is once again funded mainly by the generosity of a
grant from The Ridley Family Charity, culled in excess of 1400 greys during the year. We were not
able to generate interest among residents of Belsay for the formation of a group in the village but
have formed a positive link with Belsay Hall where staff in the gardens and on the estate are keen to
promote red conservation.
We have received grants from Northumberland Community Chest, Morpeth Town Council and
Greggs which have enabled us to continue our work and we are grateful to each organisation for
their support. We are also supported by individuals who make donations and the owners of various
establishments who display our collecting tins; we value each and every penny given. Last year
mention was made of the complexities of the woodland support grant scheme, and our appreciation
of the work done by Neil Dixon in obtaining the funding. The administration of the fund has again
proved frustratingly time consuming and we have agreed not to continue once the current funding is
concluded.
As ever, there are numerous individuals to whom we are indebted, Martin Brunskill audits our
accounts, Brian Caske continues to build squirrel feeders and boxes and local landowners and
farmers allow us access to their land while residents of the area continue to report sightings of
squirrels and, where appropriate, give permission for us to trap on their property. Without all of this
support we could not continue our work and the red squirrels in Morpeth and the surrounding area
would be under serious threat from the invasive grey species. MAD RS is a member of Northern Red
Squirrels, an umbrella organisation supporting all the voluntary groups in the North East of England.
It is encouraging to note that communication and cooperation between groups continues to flourish.
We have met with colleagues from Lower Coquetdale and from Cramlington this year and welcomed
members from Berwick and Alnwick to our Trappers' evening held in Morpeth Golf Club. Without
the strength of such voluntary groups red squirrel conservation in this region would be significantly
reduced.
Sue Mitchell/Catherine Weightman Joint Coordinators

Appendix G

Northumberland
Morpeth Office - Key Facts and Figures 2018
Citizens Advice Northumberland is an independent, local, registered charity which
operates from 10 locations across Northumberland delivering a range of information
and advice services including Generalist Advice, Fuel Poverty & Energy Advice and
Advocacy, Debt Advice and Casework, Welfare Benefits Advice & Advocacy, Universal
Credit Personal Budgeting Support, Cancer and Life limiting illness Advice and
Advocacy.
The organisation makes a significant contribution to community life in the county by:
•

Delivering tailored advice which is designed to meet the needs of individual;

•

Supporting communities in tackling poverty, social exclusion and disadvantage;

•

Bringing in funds for clients and services thereby strengthening local economies;

•

Providing a range of employment and training opportunities;

•

Encouraging community engagement through volunteering;

•

Promoting partnership work between agencies and service deliverers;

•

Campaigning for changes locally and nationally which improve the lives of local
people.

By having services based across the county the charity can respond to local need
whilst continuing to provide value for money to funders through economies of scale.
During 2018 the Morpeth office of Citizens Advice Northumberland •

Provided 6,450 individuals with information, advice and practical support. 59% of
these clients had a disability or long-term health problem.

•

Offered multiple different ways of accessing advice including drop-in sessions,
office appointments, a telephone helpline, email advice and outreach sessions.

•

Gave advice in 16 main enquiry areas including benefits, debts, employment,
relationships & family, legal, housing, utilities and communications and consumer.

•

Assisted clients with 16,747 different problems.

•

Secured £63,000 for Morpeth residents in benefit gains, compensation payments
and debt write offs.

•

Helped clients to manage £5.13 million worth of debt.

•

Advocated to Citizens Advice nationally on behalf of people experiencing
disadvantage surrounding Universal Credit and campaigned locally to mitigate the
impact of the roll out of Full Service in Northumberland.

•

Provided employment to 20 staff and 24 volunteers.

Advice Changes Lives

Appendix H
MORPETH TOWN COUNCIL

Internal Audit Policy Document
Background
The Internal Auditor is appointed by the Council to review its governance and
financial procedures. This is done by inspecting the books, vouchers and
documents of the Council. The auditor needs to be satisfied that the accounts are
correctly prepared and show a true and fair view of the financial affairs of the
Council.
True = that the accounts are properly based on facts and correctly include the
financial effect of the transactions which the Council has undertaken during the
year.
Fair = the financial effects as summarised in the accounts give the reader a
balanced understanding of the activities undertaken during the year and of the
financial position of the Council at the year end.
View = in forming this “view” the auditor should be satisfied that judgements made
during the year are prudent and reasonable, the accounting policies selected have
been consistently applied, and that all unusual items or events are clearly
explained. Unusual would include items which are exceptional in amount or are
not usually undertaken by the Council.
Conduct of the Audit
The conduct of the audit is a matter for the internal auditor. Full Council must
approve the Annual Governance and Accountability Return (AGAR) before the 30th
June 2019. The Finance & General Purposes Committee will scrutinise the AGAR
and associated information prior to its approval at Full Council. Once this has been
completed then the AGAR will be submitted to the External Auditors.
Rules
It is important before the audit that the auditor be in possession of copies of
Standing Orders. There are two principal objectives of the audit:



To enable the auditor to certify that the statement of accounts to be
presented, as far as the auditors can determine, correct
To certify the annual return.

FINANCE & GENERAL PRUPOSES 6TH
FEBRUARY 2018

1

MORPETH TOWN COUNCIL
Audit Programme – (Audit Checklist)
A written programme of work has been prepared (Attached Appendix A), this will
be undertaken by the auditor who will carry out sufficient tests to satisfy themselves
that this represent a true and fair record of the state of the Councils affairs. This is
normally done by forming a view from the results of tests on representative
samples. Morpeth Town Council has identified the following 3 key areas to be
covered by risk assessment in addition to the scrutiny of the income and
expenditure:




Creditors
Debtors
Payroll

Attached Appendix B, C, D

FINANCE & GENERAL PRUPOSES 6TH
FEBRUARY 2018

2

Appendix A
MORPETH TOWN COUNCIL - INTERNAL AUDIT CHECK LIST

Internal Control

Test

Proper Bookkeeping

* Is the cashbook maintained and up to date - OMEGA
* Is the cashbook arithmetic correct - OMEGA
* Is the cashbook regularly balanced - OMEGA

Standing Orders

* Has the Council formally adopted standing orders
* Has a Responsible Financial Officer been appointed

Payments controls

* Are payments in cashbook supported by invoices etc
* Has VAT on payments been identified, recorded, reclaimed
* Is s137 expenditure separately recorded and within statutory limits

Risk Management

* Do the minutes record the council carrying out an annual risk assessment
* Is insurance cover appropriate and adequate
* Are internal financial controls documented and regularly reviewed

Budgetary Control

* Has the council prepared an annual budget in support of its precept
* Is actual expenditure against budget regularly reported to Council
* Are any significant variances explained

Income Controls

* Is income properly recorded and promptly banked
* Does the precept recorded agree to notification
* Are security controls over cash adequate and effective

Petty Cash Procedures

* Is petty cash recorded and supported by VAT invoices / receipts
* Is petty cash expenditure reported to each Council meeting
* Is petty cash reimbursement carried out regularly

Payroll Controlls

* Do salaries paid agree to those approved by Council
* Has PAYE / NIC been properly operated as an employer

Assets Controls

* Does the council keep an asset register of all assets
* Do asset insurance valuations agree to those in the asset register

Bank Reconciliation

* Is there a bank reconciliation for each account
* Is the bank reconciliation carried out regularly on receipt of statements
* Are there any unexplained balancing entries

Year End Procedures

*Are year end accounts prepared on the correct accounting basis
* Do accounts agree to cashbook
* Is there an audit trail from financial records to accounts
* Where appropriate have debtors and creditors been properly recorded

Finance General Purposes 6th February 2019
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Ctrl
Obj

Creditor 2018-19 Risk register and Audit programme

Control Objective

Risk
Ref

Area of Risk

Expected Control

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in
Place Actual Control

Residual
Risk Per
Matrix 1-9

9

All orders to be processed by the
Administration Officers and signed off by
the appropriate Manager

3

Review Financial Regulations and
confirm that they specify the
responsibility for the raising of orders

Test

FINANCIAL PROCEDURES

1

1

Without formal written instruction,
responsibilities may not be understood
clearly

2

Unauthorised amendments could lead to All amendments to arrangements for the
a breakdown in controls and give rise to ordering of goods and services should be
fraud or misappropriation.
approved by the appropriate Officer.

9

All amendments need to be recorded and
signed to provide a full audit trail

3

Check that all amendments were
appropriately authorised.

1

Any amendments to orders already
Unauthorised amendments could be
raised should be performed by an
made after the order had been made and
employee independent of the one first
agreed by the budget holder.
raising the order.

4

Only appropriate manager can amend
details

1

part of the audit process

2

Failure to number orders could lead to
fraudulent orders being raised together.

All orders should be numbered
consecutively and uniquely.

7

Orders are logged sequentially.

3

Confirm each order is unique and
consecutive.

Lack of detail could lead to incorrect
goods and servives being purchased

Orders should include all appropriate
details regarding the nature of the goods
and services etc.

7

Confirm in each case that the order
shows sufficient detail in respect of:

3

The responsibility for raising orders is
defined

Financial regulations should specify
responsibility for the raising and control
of orders.

ORDERING

2

Only approved orders are placed

The official order should be completed
with all the relevant details

1

3

Check in each case that the order shows
sufficient detail in respect of:

(a) the company's name and address;
(b) any account reference number;
(c) who raised the order i.e. contact
name and number;
(d) the nature of the service and goods
requested
(e) the amount of any VAT payable,
including the VAT rate;
(f) order is broken down to show
individual items and are priced
accordingly;
(g) any payment terms are stated;
(h) The financial code to be debited

(a) the company's name and address;
(b) the account reference number;
(c) who raised the order i.e. contact
name and number;
(d) the nature of the service and goods
requested
(e) the amount of any VAT payable,
including the VAT rate;
(f) order is broken down to show
individual items and are priced
accordingly;
(g) payment terms are stated;
(h) The financial code to be credited

All orders should be checked upon
receipt to ensure that they are correct
any discrepancies should be logged and
reported immeditaley to ensure the errors
can be corrected.

3

The delivery note should be checked
against the original order to ensure all
items match. Any discrepancies need to
be reported to the company immediately
and the appropriate action taken with
regard to returning items not required or
chasing items which are missing.

3

Regular audit of the process to ensure
compliance

3

All invoices are checked, and verfied by
the Clerk prior to payment being made.

3

On a monthly basis, payments are
verified to invoice, remittance slip and
authorisation of payments list.

RECEIPT OF GOODS AND SERVICES

4

Only goods and services correctly
ordered are accepted and approved

1

Goods and services not correctly
All staff should be aware of the
procured could lead to the Council being
appropriate procedures
liable for payment

7

1

Insufficient knowledge could lead to
invoices being paid incorrectly

All staff are aware of the correct
procedures to follow.

8

2

Bogus invoices could be passed off and
payments made fraudulently

All staff are aware of the correct
procedures to follow.

7

1

Poor procedures could lead to invoices/
information being lost or misplaced

All staff are aware of the correct
procedures to follow.

7

INVOICE APPROVAL & PAYMENT
5

Payments are made inaccordance with
financial regulations

CONTROL/ SECURITY
Documents and records are protected
against loss and unauthorised access.
6

All staff have appropriate training on the
policies and procedures
An original invoice on headed paper
(photocopies should not be accepted
unless a search slip is attached) should
be provided by the debtor. Details
should include: Name and address of the
debtor; Details of the goods and services
provided; Quantities of goods/services;
Value of the invoice; A breakdown of
VAT; and VAT registration number where
applicable

All invoices need to be securely stored in
the appropriate files so they can be
inspected at audit

Appendix C Debtors 2018-19: Risk Register and Audit Programme
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Control Objective

Risk
Ref

Area of Risk

Morpeth Town Council
Expected Control

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in
Place Actual Control

Residual
Risk Per
Matrix 1-9

Test

FINANCIAL PROCEDURES

1

2

1

Without formal written instruction,
responsibilities may not be understood
clearly

2

All amendments to arrangements for the
Unauthorised amendments could lead to
collection of debts, including computer
a breakdown in controls and give rise to
programs, should be approved by the
fraud or misappropriation.
Clerk.

1

Otherwise there would be no formal and Financial regulations should specify the
approved arrangement for the collection procedure and responsibility for the
of monies due to the organisation
receipt of payments

The responsibility for raising sundry
debtors accounts is defined

There is a clearly defined procedure
for the receipt of payments.

Financial regulations should specify
responsibility for the raising and control
of sundry debtor accounts.

9

The Deputy Town Clerk (DC) and
Clerical Officer (CO) have the
responsibility to raise invoices for goods
and services at month end.

3

Review Financial Regulations and
confirm that they specify the
responsibility for the raising of sundry
debtor accounts

9

Only the Town Clerk can make
amendments / corrections in the system
and a full audit trail is produced.

3

Check that all amendments to the
arrangements for the collection of debts,
including computer programs, were
authorised by the Clerk.

9

On opening the post either the
administrative assistant or the office
manager will record cheque payments
into SAGE Accounts. Should a customer
come into the office to pay any member
of staff will receipt the payment.

3

Review Financial Regulations and
confirm that they specify the procedure
and responsibility for the receipt of
payments.

#

RAISING DEBTS

3

4

1

Unauthorised amendments could be
made after the account had been
inspected and agreed by the budget
holder.

2

Failure to number debtor accounts could
lead to fraudulent accounts being raised
All debtor accounts should be numbered
together with serious problems in the
consecutively and uniquely.
update of accounts, including cash
postings.

Accounts are sent out appropriately.

1

Accounts could be held back or altered
inappropriately.

Details on debtors accounts are
complete and appropriate

1

The value of accounts are correct and
appropriate.

1

Only bona fide accounts are raised

Any amendments to accounts already
raised should be performed by an
employee independent of the one
responsible for first raising the account.

Accounts should be sent out by an
employee independent of the one
responsible for inputting the account.

Lack of detail could lead to non-payment Debtors accounts should include all
or a delay in the payment being made.
appropriate details regarding the raising
department, nature of the debt etc.

4

Only the TC / DC can amend details

1

7

SAGE Accounts automatically creates
account numbers sequentially.

3

Confirm each debtor account number is
unique & consecutive.

7

TC / CO raise invoices together at month
end and invoices are posted out
immediately thereafter

1

Confirm by observation that accounts are
sent out by an employee independent of
the one responsible for inputting the
account.

7

3

5

6

Discrepancies in billing values could
arise.

The organisation should have a clearly
defined policy for the provision of goods
and services, the costs of which should
be reviewed annually.

4

Page 1

All charges are reviewed annually and
are included in SAGE accounts which
performs the calculations as to the
number of units to be charged.

2

Confirm in each case that the debtor
account shows sufficient detail (i.e. for
effective recovery action) in respect of:
(a) the debtor's name and address;
(b) the account reference number;
(c) who raised the account i.e. contact
name and number;
(d) the nature of the debt i.e. the service
or goods provided;
(e) the amount of the debt and VAT
payable, including the VAT rate;
(f) methods of payment available;
(g) payment terms are stated;
(h) The financial code to be credited
(i) The details of goods or service
recorded on the debtor account agrees
to the details recorded by the
service/goods provider i.e. is in line with
directorate's charging policy, Is
supported by documentation, Is checked
as being correct
(j) The debtor account was raised for the
right amount

Confirm that debtors accounts were
raised for the right amount

Appendix C Debtors 2018-19: Risk Register and Audit Programme
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6

7

Control
Objective
The value of
accounts
are correct and
appropriate.

Debtor accounts are raised and
despatched promptly.

Risk
Ref

Area of Risk

Morpeth Town Council
Expected Control

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in
Place Actual Control

Residual
Risk Per
Matrix 1-9

Test

2

Errors or omissions may go undetected.

Calculations should be checked by a
second employee for correctness

5

The DC and CO enter invoices together

5

1

Once a debt is allowed to age, the
chances of recovery are reduced.

Debtors accounts should be raised as
soon as possible after the
goods/services have been provided.

7

Debtor invoices are raised monthly after
the month end.

5

Confirm that the debtor accounts were
raised and despatched as soon as
possible after the service or goods were
provided.

1

Further debts could be allowed to build
up for debtors who have failed to pay
previously.

Blacklists' should be maintained showing
bad and doubtful debtors in order that no
further debts are allowed to accrue.

7

3

Confirm by observation that a debtors
blacklist is maintained.

1

System passwords should be in place to
Without this control, it cannot be ensured
ensure that only authorised employees
that accounts are raised/updated only by
have access to the appropriate parts of
authorised employees.
the system.

7

2

Obtain details of who may access the
computerised debtors system and at
what access level. Confirm with the TC
that each user's access and level of
access is authorised and in accordance
with their duties.

2

Unless the name of the initiator of the
account is clear it may prove difficult to
answer subsequent queries or to deal
with problems.

It should be possible to trace all accounts
back to the initiator

2

SAGE records the name of each person
entering data

1

1

Otherwise there would be insufficient
separation of duties

Access to the computer’s facility which
allows debts to be cancelled or writtenoff should be restricted to an employee
independent of the one responsible for
raising the account

5

Only the TC has access to the
maintenance part of the system. All
members of staff have their own unique
passwords for system access.

5

2

Access to the write-off, credit and cancel
Otherwise unauthorised access could be
facilities should be password protected
gained.
adequately.

9

Only the TC has access to the
maintenance part of the system

1

Confirm that access to the following
facilities is password protected
adequately: a) credits; b) cancellations;
and write-offs.

1

If there is inadequate separation of
duties, the collector could misappropriate
payments received and suppress
recovery action or falsify records to hide
this action.

1

Review employees' access rights to the
debtors' computer system and confirm
that there is adequate separation of
duties (i.e. employees responsible for
receiving payments cannot also action
write-offs, cancellations, etc).

DEBTORS BLACKLIST
8

Customers are not allowed 'credit' if
they already have debts outstanding
with the organisation.
COMPUTER SYSTEM

9

10

11

Accounts are only raised and updated
by employees authorised to carry out
these functions.

There is adequate security regarding
computer access.

There is a clearly defined procedure
for the receipt of payments.

Employees responsible for collecting
payments should have no involvement in
the issuing, administration or recovery of
debts

7

CREDIT MEMOS
Select a sample of credits, cancellations
and write-offs and confirm that:

12

Only bona fide write-offs and
cancellations are actioned.

1

Requests for credits, cancellations or
Otherwise sums owing could be reduced
write-offs should be certified by an
inappropriately.
authorised employee

9

Only the TC has access to the write-off
system. Write-offs are to be presented
to Finance & GP for approval..

1

a) they were signed as approved by
authorised signatories;
b) in each case a written request
supports the transaction;
c) there is evidence that the
executive/spending department was
involved in the decision;
d) the financial codes noted on the
orginal debtor account were adjusted to
reflect the transaction;
e) the debtor account details have been
updated to indicate the action taken.

13

All accounts are updated appropriately
to record payments, refunds, write offs
and cancellations

1

The accounts would not reflect the true
income position.

The income codes credited originally
should be debited by the sums writtenoff.

9

Page 2

1

Select a sample of accounts for which
adjustments have been made
(cancellations, refunds, etc.) and confirm
that in each case the original financial
code was adjusted appropriately.
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Control Objective

Risk
Ref

Area of Risk

Morpeth Town Council
Expected Control

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in
Place Actual Control

Residual
Risk Per
Matrix 1-9

Test

1

The wrong department or section could
bear the cost of the write-off in error.

Reductions in accounts should be
reflected by an equal reduction in the
financial codes that were used when the
accounts were raised

7

Accounts are presented to Members

1

Select a sample of accounts for which
adjustments have been made
(cancellations, refunds, etc.) and confirm
that in each case the original financial
code was adjusted appropriately.

14

Financial codes are updated correctly
to take into account write-offs, credits
and cancellations.

15

There should be a laid down policy for
the treatment of outstanding and bad
debts.

1

Inconsistencies may arise for the
collection and recovery of amounts
owing.

There should be clearly defined and
circulated procedures for the recovery of
debts. These should include reminder
periods.

9

Debt recovery is carried out by DC procedures are in place

3

Obtain a copy of and review, the
organisation’s debt recovery procedure.

16

Debts are pursued satisfactorily

1

Debts will not be recovered promptly

Debts should be referred for recovery
action if payment is not received within a
specified period after the reminder is
sent out.

9

Monthly review of outstanding debt by
DC

3

Confirm that where the reminder failed to
obtain payment, effective recovery
procedures were invoked.

1

Without a specified procedure, there
would not be a consistent treatment of
bad debts

Financial regulations should specify the
procedure and responsibility for the writeoff of bad debts.

9

Regular review of accounts to stop the
build up of debt

3

Select a sample of accounts written-off
and confirm that they were written-off in
accordance with financial regulations.

2

Debts could be written off without
satisfactory authorisation.

Financial regulations require debt writeoffs to be agreed by the Clerk.

3

Select a sample of accounts that have
been written-off from the debtors'
computer system. Confirm that for each
case written and authorised approval is
on file and that the write-off was actioned
promptly.

DEBT RECOVERY

WRITE OFFS

17

There should be a procedure for the
treatment of outstanding and bad
debts.

9

Select a sample of credits, cancellations
and write-offs and confirm that:

18

Transactions are supported by
adequate/appropriate documentation.

All amendments made to accounts (for
refunds, write-offs, cancellations or
credits) should be supported by an
authorised written request.

1

Otherwise there would be no proof that
the amendment made was authorised.

1

Reconciliations between accounts
Debtor accounts could be adjusted to
should be undertaken to ensure that both
show them as paid when in fact the sum
systems have been updated by the same
due was not received.
values.

1

Periodically (e.g. half yearly) an
independent employee should confirm
that the total written off, cancelled and
credited agrees to the respective
authorised documentation supporting the
transactions.

a) in each case a written request
supports the transaction;
b) they were signed as approved by
authorised signatories;
c) they were written off in accordance
with financial regulations;
d) there is evidence that the
executive/spending department was
involved in the decision;
e) the financial codes noted on the
original debtor account were adjusted to
reflect the transaction;
f) the debtor account details have been
updated to indicate the action taken
g) the write off was actioned promptly

9

Only TC has access to the amendment
function within OMEGA.

1

7

OMEGA System in use

1

By enquiry and observation, confirm that
a daily (or suitably regular) reconciliation
is carried out between the debtors'
computer system and the financial
information system.

3

Ascertain whether a check is carried out
periodically to ensure the total value of
credits, cancellations and write-offs
agrees to independent records of
authorised transactions.

CONTROL TOTALS

19

The organisation’s accounts are
updated to record the payments
received

20

An independent reconciliation is
undertaken to confirm that written-off
sums agree to the approved lists for
write-off.

Otherwise unauthorised write-offs etc
could be made without detection

7

REMINDERS

Page 3
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Control Objective

21

Debts are pursued satisfactorily

22

Payees are aware of who to make their
payments to and the payment
reference to quote.

Risk
Ref

Area of Risk

Morpeth Town Council
Expected Control

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in
Place Actual Control

Residual
Risk Per
Matrix 1-9

Test

Confirm, where appropriate, that
reminders were sent out within the
specified period after the debt was
raised. Copy letters are retained on file
as evidence.

1

Unpaid debts will not be collected
promptly.

Reminders should be sent out at
appropriate intervals.

7

DC issues reminders monthly

1

1

If this is not provided, funds may not be
identified or payments could be
misappropriated.

Debtors accounts should state pay-in
references and that cheques should only
be made payable to the organisation.

3

Cheques to be made payable to Morpeth
Town Council OMEGA Invoice carries
this message/instruction

1

1

Cheques may not be recognised as
belonging to the organisation

4

Cheques to be made payable to Morpeth
Town Council

1

5

Information printed on invoice

3

9

OMEGA payments recorded by Admin
Asst

1

Ensure that there is a satisfactory
system for recording every payment
made via: a) in-house collectors; b) Giro
bank/ post offices; and c) the bank.

Reconciliations should be undertaken to
confirm that the total amount recorded as
having been paid in against debtor
accounts (i.e. cash office records plus
bank/post office paying in slips) agreed
to the amounts actually received (per the
financial information system and bank
statements).

9

OMEGA will only allow P.I. Full or part
payment on system

1

Review a sample of accounts where
payments have been made, e.g. debt
factor. Confirm that the amount recorded
as collected is agreed to the collectors'
manual collection records.

The reconciliation should be carried out
independently of the employees involved
in the collection procedure

9

PAYMENTS

23

All cheques are made payable in the
name of the organisation.
2

The debtor account should advise that
cheques should be made payable only to
the organisation.
The debtor account should advise that
The cheque could be misappropriated by
cheques should be made payable only to
the employee receiving the payment.
the organisation.
For every payment received there should
be an entry on the cash receipting
system or supporting documentation
from the bank, post office, etc.

1
24

25

26

There are records to support all funds
received.

The organisation’s accounts are
updated to record the payments
received

Payments are made against the
correct financial codes.

It would not otherwise be possible to
confirm that the money received agreed
to the amount paid by debtors.

2

Unless reconciled independently,
misappropriated funds may not be
identified

1

The debtors and financial information
The correct value of the accounts would systems should be updated to show
not be shown by the computer systems. amounts paid in at banks, post offices,
etc.

2

Misappropriated funds would not be
detected.

3

The money paid in against debtor
accounts may not agree to the sums
shown in the organisation’s account

1

Payments could be made against the
wrong financial code.

1

If an account is not paid in full, the
Manual calculations could result in errors
system should calculate automatically
or inappropriate amendments.
the amount still owing.

The system should be updated by an
employee independent of the collection
procedure.
The total paid directly into banks, should
be agreed regularly to the organisation’s
bank statements
The cash receipting system should
validate codes on entry and post
accounts with incorrect codes to
suspense

9

1

TC and DC confirm income during bank
reconciliation to OMEGA

1

7

1

9

1

4

OMEGA Accounts stores control code
information

1

7

OMEGA records any part payment and
reviewed monthly by DC

1

Ensure that both the debtor and the
financial information systems updated to
show the amounts paid in via: a) inhouse collectors; b) Giro bank/ post
offices; and c) the bank.
Confirm that the systems are updated by
an employee independent of the
collection procedure.
Confirm that the total amount paid-in to
the bank or via Giro is agreed on a
regular basis to the bank statement.

PART PAYMENTS

27

Any remaining sums due after part
payments are made are calculated
automatically

Page 4

Select a sample of accounts where part
payments have been received thereby
resulting in a balance outstanding. Check
that the remaining balance is correct.

Appendix D Payroll 2018-19: Risk Register and Audit Programme
Control Objective

Risk Ref

Expected Control

Morpeth Town Council
Key

Area of Risk

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in Place

Residual
Risk Per
Matrix 19

Test

ESTABLISHMENT
1

Pay and related costs should be incurred only in
respect of staff employed currently in authorised posts.

1

The organisation’s establishment structure (with the
number and grades of posts) should be authorised by
the Town Clerk annually following the adoption of the
Budget.

Y

Without some control over the authorisation of the
establishment, posts may be created and fraudulent
payments made.

9

Structure and Grades are approved by Finance & GP.
Annual grades are authorised by TC.

3

Select a sample of posts and verify contract of
employment against grade.

2

Persons on the payroll system should be bona fide

1

Regular periodic checks should be undertaken to
ensure the validity of the payroll.

Y

Fraudulent employees may be created.

7

Only 5 members of staff on Payroll - therefore very
easy to spot "ghost" entries.

3

Examine the payroll list monthly before payment is
made.

STARTERS / LEAVERS
3

The organisation should comply with all Inland
Revenue Regulations

1

The payroll system should not allow payments to be
made to an employee unless their record shows a tax
code, national insurance number and code.

Y

Tax and national insurance deductions will not be
made at the correct rate.

9

NCC Payroll will ensure that all deductions are paid
over to the relevant bodies in a timely manner i.e. are
Qualified Agents

3

This is confirmed in monthly payroll list.

4

There should be independent documentary evidence to
support the creation or deletion of an employee record.

1

A copy letter should be held detailing the appointment /
resignation of an employee from an authorised officer

Y

There is no independent evidence of the appointment.

8

Appointments and Contracts updated and maintained

3

Using a sample of new employees, trace to the
personal file and ensure the following:
(a) a copy letter of appointment was received

5

All deductions should be carried out in accordance with
Inland Revenue, DSS, etc legislation.

1

A record should be maintained detailing all deductions
made in respect of pension, national insurance and
taxation for each employee.

Y

If the organisation does not comply with legislation, it
may be liable to a fine.

9

A Report from NCC is produced monthly showing all
payments and deductions - TC/DC will verify each
month.

3

For a sample of employees ensure that OMEGA
details deductions made in respect of superannuation,
national insurance and tax. Ensure that these
deductions have been made at the correct rate.

6

All payments in respect of basic pay should be made in
accordance with national or local agreements.

1

Y

Unauthorised increases in salaries/wages could be
implemented for personal gain.

9

Once agreed by F&GP and Full Council, Pay
schedules will be sent to NCC.

3

7

Overtime Payments

1

All increases to pay parameters should be in
accordance with any nationally or locally agreed salary
or wage award.
All increases to pay parameters should be in
accordance with any nationally or locally agreed salary
or wage award.

Y

Unauthorised increases in salaries/wages could be
implemented for personal gain.

7

3

8

Bank details - all amendments to pay should be
supported by written documentation

1

Any changes to an employee's bank account details
should be received directly from the employee.

Y

Unauthorised changes may be made to bank details.

7

The Clerk will notify NCC by the 2nd of the month of
any overtime payments to be made. Individual time
sheets will be signed by each member of staff and
authorised by the Clerk.
The Clerk will forward all changes to NCC for
processing .

For a sample of employees ensure that their salary
point and annual salary matches the agreed national or
local pay rates.
Select a sample of forms to be checked.

3

Select a sample of changes to bank details. Ensure
that documentation completed by the employee exists
to support the change.

9

Address changes - all amendments to pay should be
supported by written documentation

1

Any changes to an employee's address details should
be received directly from the employee.

Unauthorised changes may be made to employee's
address details.

7

The Clerk will forward all changes to NCC for
processing .

3

Select a sample of changes to employee addresses.
Ensure that documentation completed by the
employee exists to support the change.

10

Grade changes - all amendments to pay should be
supported by written documentation.

1

Any changes to an employee’s grading should be
approved by the managing body, a copy of which
should be placed on file.

Y

There would be no evidence that the amendment was
bona fide.

8

TC to sign any amendments during the year and report
to Council i.e. upon examination success

3

Identify a sample of employees whose gradings have
been amended. Trace to their personal files and
ensure that: A) appropriate evidence exists; b)
authorised by Council

11

Sick pay - all amendments to pay should be supported
by written documentation

1

When an employee is absent through illness, a
sickness return should be completed and should be
supported by relevant documentation i.e. selfcertification or a doctor's note

Y

Sick pay may not be paid properly

7

Clerk will send a copy of the sicknote to NCC to be
kept on file

3

Select a sample of employees receiving sick pay and
ensure that: a) where the employee has been absent
for 5 days or less an Employee Statement of Absence
in respect of Personal Illness exists; b) where the
employee has been absent for more than 5 days a
Doctors Statement exists; c) the nature of the illness
and the number of days absent is stated

DEDUCTIONS

VARIATIONS TO PAY
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Appendix D Payroll 2018-19: Risk Register and Audit Programme
Control Objective

12

Maternity Pay - all amendments to pay should be
supported by written documentation.

13

The payroll payment procedure should operate in
accordance with financial regulations, internal rules
and guidelines.

Morpeth Town Council

Risk Ref

Expected Control

Key

1

A form MATB1 must be produced in order for maternity
benefit to be paid.

Y

1

2

Area of Risk

Inherent
Risk per
Matrix 1-9

Risk Mitigation Procedures/Controls in Place

Residual
Risk Per
Matrix 19

Test

An employee may claim benefit when she may not be
entitled or pregnant.

7

Clerk will send a copy of the MATB1 to NCC to be kept
on file

3

Select a sample of employees in receipt of maternity
benefit and trace to the form MATB1:
(a) ensure that the MATB1 specifies the expected date
of confinement;
(b) ensure that entitlement to maternity pay is still
current; and
(c) test
check the maternity benefit payments to confirm that
they are correct.

Payments to all employees should be made by BACS
via NCC Payroll.

Payments will be made inefficiently.

4

All 5 members of staff are paid on 15th of the month
via BACS transfer

1

Select a sample of new employees and ensure that
they all receive payment via BACS.

At the year end, each employee should receive a P60
detailing totals of payments, tax and national insurance
deducted, etc.

The employee could not check that the payments
reported are in fact correct.

2

P60 issued by NCC Payroll Section.

1

Select a sample of staff and confirm that they have
received a P60 at the year end .

PAYMENTS

14

Page 2

Appendix I

Morpeth Town Council
Treasury Management Policy
2019/20 -2021/22

F&GP 6th February 2019
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1.0

INTRODUCTION

1.1

Treasury Management is defined by the CIPFA Treasury Management Code of
Practice as:
“The management of the Councils cashflows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities;
and the pursuit of optimum performance consistent with those risks”.

1.2

The Town Council is required to determine an annual Investment Strategy – its purpose
is to ensure that:
a) Any and all external borrowing and other long-term liabilities are within prudent
and sustainable levels;
b) Treasury Management decisions are taken in accordance with good
professional practice.

1.3

The Council will also from time to time need to borrow money which, whilst it may
borrow by temporary loan or overdraft to meet expenses pending the receipt of
revenues receivable, will invariably be required to meet capital expenditure.

2.0

INVESTMENT STRATEGY

2.1

MTC will from time to time have surplus funds available. These funds arise from the
fact that 50% of the annual precept is paid to the Council in April and September each
year, to cover expenses incurred throughout the year. In addition, there will be a level
of reserves or balances at the end of each year, representing the extent to which
expenditure has fallen below resources available over the years.

2.2

It is important that such funds are invested prudently with due regard to the Council
Tax payers and to the priorities of security and liquidity of those investments. This
means that the Council will aim to maximise the return on its investments, taking into
account the need for the funds to be secure.

2.3

All of the Council’s investments will be Specified Investments, which means that they
will be:
a) Made in sterling and any payments or repayments will also be in sterling;
b) Short-term investments, not to exceed 12 months;
c) Made with a body or an investment scheme which has been awarded a high
credit rating.

2.4

A high credit rating will be defined as “A – High Credit Quality”

2.5

Credit ratings will be monitored regularly and if the rating falls, consideration of the
appropriate action to be taken will be given at the next Council meeting.
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2.6

In general terms, the Council will only invest in deposits with banks, building societies,
The Public Sector Deposit Fund, local authorities or other public authorities. As a result
of the uncertainty and unpredictability involved, the Council will not invest in the money
market, stocks and shares.

2.7

The Clerk as Responsible Financial Officer (RFO), has delegated responsibility for the
investment of surplus funds within the terms of this Strategy.

2.8

The Council acknowledges that borrowing money purely to invest, or to lend and make
a return, is unlawful and this practice will not be followed.

2.9

Currently, MTC has 2 accounts with the NatWest Bank:
i)
ii)

2.10

A Business Direct Reserve Account which attracts a higher rate of interest
and
A Current Account

The level of balances and reserves to be held will be between:
Minimum of 10% of Budgeted Expenditure i.e.

£

65,662

Maximum of twice the level of Precept i.e.

£1,236,664

2.11

It is proposed that £300,000 of balances remain in the Public Sector Deposit Fund with
Charities, Churches and Local Authorities (CCLA) for the period 1st April 2019 to 31st
March 2020. The CCLA Deposit fund has a “triple A” rating i.e. The Highest Quality
rating.

3.0

EXTERNAL BORROWING

3.1

No borrowing approval is required for temporary loans or borrowing by way of an
overdraft. However, in order to borrow to fund capital expenditure approval must first
be given by the Department for Communities and Local Government in the form of a
Loan Sanction and supported by NALC. The process to be followed and the criteria
applied in deciding whether or not approval should be forthcoming are detailed in the
Guide to Parish and Town Council Borrowing in England, jointly published by the
Department and NALC.
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4.0

CURRENT EXTERNAL BORROWING

4.1

MTC currently has one loan from the Public Works Loan Board (PWLB) as follows:
Date Rec’d Details
Sept 2010 Community Centre
Improvements: Heating,
Ref:
Windows, Doors and
314-08478 Insulation works

4.2

Amount
£50,000

Principal p.a.
£2,500

Balance @
31st March
2019

For 20 years
£28,750

The Council does not anticipate any further external borrowing to be undertaken during
2019/20.
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Appendix J

Conservation Area Appraisal and Boundary
Review

Morpeth

Brief for Study

29 January 2019

